Lieser School Site Redevelopment
VHNA Meeting 03.24.22
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Community Engagement Plan

. Timeline: now through the end of May
. Goals: Connect with key stakeholders including neighbors and community groups. Provide information
and collect input early on to ensure the project is informed by the local community.

. Types of engagement vents: neighborhood meetings, focus groups, pop ups, open house, online
engagement.

Pre-application Zone Change

Conference Submittal Application (CoV)
4.1 6.1-6.15
Neighborhood Neighborhood Open House
VHNA MEETING VHNA MEETING it
3.24 4.28 (verify)
Focus Group (2-3)
PopUp Events (2) weather dependant
BeHeard Site Live - Surveys & input BeHeard Site - Report out BeHeard Site - Report out
WA spring break Bty
4.9-17 Wknd
: 5.28-30
w7 ws w9 w10 W11 w12 W13 w14 w15 w16 w17 w18
3.21 3.28 4.4 4.11 4.18 4.25 52 59 5.16 523 5.30 6.6
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Potential CE Discussion Items

. Park and Playground

. Pedestrian Connectivity
. Zoning Changes

. Building Scale

. Neighborhood Buffers
. Traffic and Site Access
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What We’ve Heard: Opportunities

. The park and play area will require some redesign, what would the neighborhood like to see here?
. This area is frequented by dog walkers, how can we consider this use?

. What other neighborhood amenities would be possible at this site?

. Community room is a potential component of the fire station.

. How can this development help provide affordable housing for neighbors in need?

. How can this development provide services for the community?

. How can this development be considerate of its current neighbors?
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What We've Heard: Questions/Concerns

. Existing and future traffic on Lieser
. How will traffic concerns at the Lieser/Macarthur intersection be addressed?

. Will there be traffic lights for the fire station?

. Noise from the proposed fire station
. Traffic and safety if there are proposed connections to internal neighborhood streets

. How will the current pedestrian access points be maintained or will they?

. How will the proposed development fit with zoning?
. How will do the demolition on the old school building be managed? Concerns with asbestos.

. What is the timing for the elements of the project?
. Will the neighborhood be involved and how?
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Contact:
Jeff Lane | Development Project Manager
Vancouver Housing Authority
2500 Main Street Vancouver, WA 98660
(360) 993-9523
JLane@vhausa.com | www.vhausa.com
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